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Practice and Achievements of Continuous Quality Improvement in PIVAS of Maternity and Child Health
Hospital

ZHENG Yu-lan, SHI Dao-hua, ZHOU Jin, ZHANG Jing-fang, LI Jie, YE Yu-long, GUO Yu-hong (Dept. of Phar-
macy, Fujian Provincial Maternity and Child Health Hospital, Fuzhou 350001, China)

ABSTRACT OBJECTIVE: To explore effective management methods of Pharmacy intravenous admixture services (PIVAS) in
maternity and child hospital. METHODS: The quality management of PIVAS in our hospital had been improved continuously by es-
tablishing PIVAS quality control group, developing the QCC management to improve coincidence rate of commodity and accounts,
using DMAIC methods to improve procedure defects and optimizing information system function. And the effects of quality im-
provement were evaluated after 1 year. RESULTS: Compared with the first quarter, the coincidence rate of commodity and ac-
counts increased by 3.03% in the fourth quarter (increasing from 96.97% to 100% ) ; the breakage rate of medicine decreased by
0.097% (decreasing from 0.19% to 0.093% ) ; the incidence of defective medical orders decreased by 0.5% (decreasing from
1 811/67 840 to 1 635/75 243). After the improvement of two defective flow, the incidence of internal mistakes reduced by 0.25%
(decreasing from 217 cases to 51 cases) ; the satisfaction rate of health workers in ward increased by 5 points (increasing from 89
points to 94 points) ; average dispensing time of each infusion decreased by 10 s (decreased from 104 s to 94 s); QCC ability of in-
tangible achievement evaluation index was positive. CONCLUSIONS: The continuous quality improvement of management method
has achieved obvious effect in PIVAS.
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Fig1 Fishbone diagram analysis of QCC
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Tab 1 Comparison of quality evaluation index of PIVAS

among those quarters
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