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Hospital Drug Management Based on ABC-VEN Analysis Method
AN Jing, DONG Zhan-jun, QIU Zhi-hong (Dept. of Pharmacy, Hebei General Hospital, Shijiazhuang 050051,
China)

ABSTRACT OBIJECTIVE: To adopt ABC-VEN analysis method to perform more scientific and effective management on drugs
in our hospital, reduce the waste of medical resources and promote the rational drug use in clinical practice. METHODS: The
drugs could be classified into A, B, C categories according to the drug sales amount, and also classified into V, E, N categories
in accordance with the therapeutic values of the drugs. Analysis focused on the N category drugs among A category, to ensure rea-
sonable purchase and use of high-cost adjuvant drugs. V category drugs among C category, which were seldomly used first-aid
drugs, were analyzed and controlled. RESULTS: There were 14 N category drugs among A category in our hospital, accounting
for 14% , and overdose, super indications application existed in most of them; the situation on irrational drug use was decreased af-
ter pharmacist’s intervention. There were 80 V category drugs among of C category; the set of reasonable drug stock reduced work-
load, out of stock rate, avoid the shortage of low-cost and seldomly used important drugs and ensure the clinical drug supply. CON-
CLUSIONS: The method combined ABC with VEN analysis provides theoretic and practical reference for hospital drug manage-
ment, standardizes the management of drug stock and promotes rational drug use.

KEYWORDS ABC analysis method; VEN analysis method; Hospital drug management; Rational drug use

i AR 24 il ) AN 5 B AN AR 2 1l 7 8 DR AR TR 2% o AL, i B . EHEEI SO EE A4 T ABC-VEN

I 2 S8 IR 1Y R AE BT R AR 408
YR R R EREEAEA T 1/3 i E AL TS B2, ik
PERA G o T ANE RGE , T B BEAS G BT 2y & T A 2534
B 12% ~329%", BRHZ5A M5 1 B2 9T L 9 IR 128 WA
M, B RN Ty A P2 A e R

AR HZG I BRI e 4 AR BN AT OB R DA
= Rei A BB PERARMESME AN ] (2011 40 YU A ML AE
2R TT R LR e L LA B 245 O I R 242
TAE. AHEZAUGRE T IG5, 25 5 WA T T 57
BT, 2A 0 I o i PR 24 64 T R i A 1 ke
TG BRI AL T

TN B B N 2 A AT RO B S R R B LR AT
R, RGeS B A& B T H AN PDCA (Plan, Do, Check, Ac-
tion) | A FE R AR 31 (RCA) B 9 I 55 P43 B (HVA)
Sl g PR R BRGE(HIS) , 24 WA 3k T AL AR

* Z2j00, AL A . DFSE T ) BEBE 25 $E A5 ] . E-mail: anjing-
yaofen@163.com

#BAFIEA  EARZGIN, AL A RS TTT  BE B2y SR 2
FLI%: 0311-85988604, E-mail: 13313213656@126.com

TEZD; 20154555 26 45 4 1]

Ay BT AE B B 24 T A B (9 R P o
1 ABC-VEN S HENER

ABC A Wi AR B R A L vk, BB KRB & T2 K
AR 2 - U RIE - B RITEI SR 084 32 h & R & 43T
PROCETHE 0 —Fp AR B 1o R AR S W e R 5k
ZEUR T TR BRI, TS HEBA , 23 i E SR — i, A X
) St A A — P T . TR BT BN S o
BLA B.C 32, FTLIFR R ABC /rMiik™. 2485h ABC 432K FE
PO RARYE 2] 5 S FP S e 22050 A BRRIIC 26
SAEEGL AR R SE G A3 A T EE A5 — e B SR R AR
A SRR ) — ik

VEN 43 B 12 2 AR 48 24549 %55 (g B (4 52 ) , o S8 43 O B
25 ¥y (Vital drug) | 3 7 25 #7 (Essential drug) 13 J: A< 25 4
(Nonessential drug)3 25, X HRRUAE dr sl #R (LR A Ry 7 (R g 2=
KE B YIREN 53 R 25, BRIV 28 PR K™ B AR &
FERPEIRAT B, BN R LI 22 97 (e o AN J 446 0 B B 1 2
YRS ALY, BB 2S5 JEREAR 254 (N 28) RIVA Y7l B
FA25, TR0 sk A BB | 2 B2 Be 24 i B ZE M aR /M

—%.

China Pharmacy 2015 Vol. 26 No. 4 - 503 -



ABC-VEN 43 #13 RlKs ABC 43 #1i 5 VEN 3 Wik 2 &
LR, 254 24 0 9 4 o AR D0 B e R TA 7 AN T A Jy T % 245
s AT B
2 B{REREZE
2.1 HERSKR

IR BE HIS T 1 2013 4F- % 2% B 24 i A 65 199 25 TR 8 ,
FELG AL A FR IS B RO IR A
2.2 Fik
2.2.1 ABC/MIE:  BFER AR KK
INGEFPHERY o i ABC 23 Wi 2R ST AR 2l i 4 25 (14 JF
S5 B H BN, 7E B B S U BANE Y 1/3 5 2/3 4k
X4y, B3 ABC 7p 24t 3
2.2.2 VEN4IHIE  VEN 43284001 i VEN TAE/NRSE AL,
AN B AL AR 2500 | PR UT AN A, R BE2h 5 VEN 950 5%
THEAR DR B A PGS A B0 . VEN TAE/NLXT
ST Z A2 b B BRI TR | B A AL 5 24 VIR RN 7E I
R—Z TAEM BRI -t AR R R B T e ], 2 HE
L REI BRI TR K T e S A 2511 H 55 v i) 24 it 4]
Y RV.EN 325, QOB RRIEZY S RSP DA S 1
TRTT T B — S A 2 R TV R,

2.2.3 ABC-VEN/ZMHE [N T 254 VEN 20413 7 T 1)
SCHREE /DD HIEFT ABC 43 0 Z B T5 A7 A S IR i
Dy TR 44T

ST S B U R B 2 AT ABC AT, 3 AL
B.C 32 SR X 45 2525 5 YA F I 7 TR P4, 2 v
E.N 32, AN AE IR TR 25 ZE3R YT R
KEEVERA G T BB 2 09 4 BARRA K ALY, 1 F
L 5 L, AR R AR 5 1T C I V 24 8, 25 AR HE
b D> ARG P EAR AR XS X R A 2 T A
BB R KR . UL EH =S s s AR
Al N (AN 28) 25 5 A C 282 i i V 25 (C-V 2 2.
3 HR5HW
3.1 ABCH#r

B35 1 X TR B 25 i HEA T ABC 23T, SR Excel FHE 74k
PEALBE 5 R,

F1 20BEHKREEETEHMABCHINER

Tab 1 Analysis results of ABC categories drugs in our hospi-

tal quarterly in 2013
ZE A5 AREEE BRFMSEES, % BESH L SRELRSEAML, %
BB A 128 8.24 80 142 543.05 68.28
B 335 21.57 26731 876,31 07
C 1100 70.83 10 504 742.20 8.95
BOEE A 111 8.22 83370 660.81 67.54
B 286 21.19 28 608 540.86 23.18
C 953 70.59 11 450 793.59 9.28
HoFE A 100 8.67 76216 822.28 65.88
B 250 21.69 27936 801.13 24.15
C 903 69.64 11533 921.04 9.97
HNEE A 99 839 79 622 559.46 66.53
B 250 21.19 28612 838.12 2391
C 831 7042 1143735041 9.56
H L AT LB H, A28 2 o5 a3 b A i HL 81 290 10%
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Tab 2 Analysis results of VEN categories drugs among top
20 drugs in the list of sale amount in the first-half

year of 2013 in our hospital
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2 7 9T 4 29° 666 57 ; BRAEFR BE 7 SR IEIG R HE R 9 A4
K AZSE G B SR OB & A R PEAF R0 3 K
b, B4R 285 71 o (2) 15 B2V £ Rk 2 i N 24 i fift
M ECE  SFET SRR = T T HEA o & Bk gy
B I ESAEHTAZG RS (R ITE 743 , B2 e R

NSRBI 2SS FER R, s T B X
MRS E S . Gl /Mg RKEO
TSR AER BE LT 2 2 B & B s B 2 5, T A
H A, R IREHB AR R R, L A L 3 Ak
EANEGHAY 2 E X B 0E G VR PR, 2% 24 A AR E
UE R A B i ELAE R )2 . X N I
S (5 ml:0.2 g) FIF N ek 2 ™ 7 0 4 B AR /N1
B, A EAAHHR 1052, 20 SIRRE T i E 15,
WAL B A A 2 A B B R EL B R 4.5% R [
2.9% ARG FHZIH AR B TR
3.2.2  C-VZEZyNE L ABC/p253E b iy C 25285 0h R g
K, AT BRI 80% o A7 2 2Rl b an 22 EL I T e S
TR AT 2 T TR G TR ST o T TR e R T e
it 2 e VR B A IR H I S 5 390 e S 70 0 8 R Y TR
U, JB T ABC 2p2 il C 2% (AR & VEN 2325 iy v 2k
258 A TN AR | RS (P2 XA R 2 ¢
L, AL T ST B RR BTG A T — T L
18 v B A SRl P St R R, DR R B AT — R 1Y
FEAE G, DU UEIR R AL 4G o FRIE C-V ZRZG S A 20 15 K H
it W ORNAGRE T R AR, T HL S 2GR R AT TS
[Fi] | PRIE 5 & KRS R RE A% A b Tk A B 24 0 5 24 S
PRI UE T — & B EAE LIRS I 2

FRBE 2 i ABC-VEN 43 2845 5L L3¢ 35 F Bt ke 2l i H 5

TEZi5 2015 4F 5 26 454 4 1)

(0 V) ABC /2885 L& 4,
£3 HEREHMABC-VENHELR
Tab 3 Result of ABC-VEN classification in our hospital
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Tab 4 ABC classification of first-aid drugs in our hospital
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Improvement of Information System of Pharmacy Intravenous Admixture Services in Our Hospital
SHI Ping(Dept. of Pharmacy, Yuncheng Central Hospital, Shanxi Yuncheng 044000, China)

ABSTRACT OBJECTIVE: To improve the information system of pharmacy intravenous admixture services(PIVAS) in our hospi-
tal, optimize the workflow and improve the quality of work. METHODS: According to the actual work situation, the function mod-
ules was improved continuously in aspects of prescription reception, label checking, label reprint, drug administration, charges,
drug withdrawal, comprehensive query statistical systems. And the quality of work after improved was compared. RESULTS &
CONCLUSIONS: After optimization and improvement, it has changed the method of prescription reception, increased a pattern of
label checking and label reprint, established a information management system for PIVAS advanced storehouse and automatic bill-
ing system for related expenses, and added related functions in drug withdrawal system and query workload statistics of PIVAS.
Compared with the PIVAS initial work, the error rate of drug dispensing reduces from 0.8% to 0.1% ; the time of whole work pro-
cess in batches consuming shorten from 120 min to 30 min; and it has reduced the happening of PIVAS medicine lack and promot-
ed clinical quality of service. The quality of PIVAS work can be effectively improved by optimizing PIVAS information systems.

KEYWORDS Pharmacy intravenous admixture services; Information system; Improvement
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