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Application Practice of Multi-link Quality Management and Control for Reducing the Occurrence of Drug
Returning in PIVAS

QIAO Wei-li, SU Zhi-guo,ZHU Li, GAO Shan-shan, BI Peng-fei, XU Chi, FAN Jing (Pharmacy Intravenous Ad-
mixture Service, the Affiliated Hospital of Qingdao University, Shandong Qingdao 266555, China)

ABSTRACT OBIJECTIVE: To strengthen the multi-link quality management and control in Pharmacy intravenous admixture ser-
vice (PIVAS) so as to reduce the occurrence of drug returning. METHODS: After the reasons for drug returning in the PIVAS of
our hospital were analyzed, with priority given to the work links in the PIVAS, measures were taken to perform quality manage-
ment and control. The effects of the measures were evaluated by comparing the workload and the percentages of returned drugs dur-
ing Oct. 2013 when the above-mentioned management began to be performed and Apr. 2014. RESULTS & CONCLUSIONS: The
PIVAS of our hospital took measures to increase the efficiency and accuracy of prescription review, adjust the print time of infusion
labels, improve the mode of drug returning and strengthen drug management, and then the percentage of drug returning decreased
from 4.51% to 1.50% , showing an obvious downward trend, which indicated that intervention measures can significantly reduce

the occurrence of drug returning and improve the quality management of the PIVAS.
KEYWORDS PIVAS; Drug returning; Quality management and control; Measures
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Fig1 Work flow of PIVAS
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