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Application of PDCA in Standardized Drug Administration in the Inpatient Wards

TAN Chao, SUN Ji-min, JIANG Xiao-si, WU Kai-zhi, ZHU Dong-chun, RUAN Xu-dong, QIAN Lei, XU
Du-juan, XIA Quan (Dept. of Pharmacy, The First Affiliated Hospital of Anhui Medical University, Hefei
230022, China)

ABSTRACT OBIJECTIVE: To improve the quality of drug administration in the inpatient ward, and to guarantee the safety of
drug use in patients. METHODS: PDCA (Plan, Do, Check, Action) theory was adopted for standardized administration of emergen-
cy drugs in over 100 wards of a hospital. The quality control of drugs was implemented through perfecting administration system
and drug storage, strengthening the nursing staff training and regular inspection methods. The effects of improvement measures
were evaluated after 6 months. RESULTS: After the implementation of PDCA, the number of wards where store positioning of
drugs was out of order decreased from 114 to 15; the number of wards where the location of high-risk drugs does not meet the re-
quirement decreased from 109 to 6; the number of wards where the drugs were not checked or recorded regularly decreased from
121 to 3. No expired, ineffective and off-test drugs were found. CONCLUSIONS: Application of PDCA theory promotes standard-
ized and scientific administration for ward drug.
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Fig 1 Location and distribution map of emergency drugs
A. physical map of emergency drugs location; B. distribution map of
emergency drugs
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Fig 2 Inspection record of drug administration in the inpa-

tient wards
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Tab 1 Comparison of common problems of drug adminis-
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