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Application Practice of JCI Standard in Pharmacy Intravenous Admixture Service of Our Hospital
ZHANG Jingyi, LIU Xiuping, XU Ming, SUN Zhaoyong (Dept. of Pharmacy, Zibo Municipal First Hospital,
Shandong Zibo 255200, China)

ABSTRACT OBIJECTIVE: To discuss the application practice of PIVAS standardization in pharmacy intravenous admixture ser-
vice (PIVAS) of our hospital. METHODS: Based on JCI, the design concept and management mode of PIVAS were analyzed and
summarized from PIVAS design, management, job and medical order time arrangement, staff management, infusion quality or
fault emergency plan, etc. RESULTS: After introducing JCI standards, the improvement was conducted insrespects of management
system and work flow design, purification system and logistics division design, information-system design, etc. Working hour was
arranged according to the workload or work flow and the actual needs of clinical departments. Medical orders, 1 batch per hour, 24
batches one day, were delivered to clinical departments according/the time peint. The positivity of the staff had been improved,
and work quantization and performance appraisal had been achieved. Those improvement optimized drug dispensing process,
cleared the responsibility of information managemeént and guaranteed the quality of infusion. Work error analysis and summary were
monthly conducted; the number of‘'werk error decreased from 562 cases before JCI introduction (2013) to 264 cases after JCI intro-
duction (2014) , decreasing by 112.87% ‘annually. CONCLUSIONS: JCI standard is of significance to the promotion of PIVAS
management, workelevel and quality, and safe and rational use of drugs in the clinic.
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Application of “Cask Theory” in the Management of Automatic Medicine Packaging Machine in Our Hos-
pital

HE Caiting, LIAO Liwen, GAO Xiang(Dept. of Pharmacy, the First Affiliated Hospital of Sun Yat-sen Universi-
ty, Guangzhou 510080, China)

ABSTRACT OBJECTIVE: To improve the management of automatic medicine packaging machine (ATC),so as to improve drug
dispensing management. METHODS: The short-plate effect of “cask theory” was used to analyze the deficiency ofpATC 'in soft-
ware, hardware and management; pertinent improvement was conducted and its effects were evaluated. RESULTS.& CONCLU-
SIONS: Considering the deficiency of ATC software function, automatic form export function had been setwp additionally, involv-
ing form of adding and dismounting drug information, form of repeated medical order/"Some improvement were carried out for fre-
quent machine halt in hardware, such as adjusting the height of drug box_and‘using spare'drug groove; some carried out for incon-
sistency between the accounts and drugs due to management defectsy suchras fixing post, improving adding drug information input.
Compared with before improvement, daily times of machine halt during ‘packaging had cut from 13.8 times to 2.3 times (decreased
by 83.3% ) ; daily total time of machine halt had Shortéhed from 97.4 minutes to 9.6 minutes (shortened by 90.14% ) ; the rate of
packaging had increased from 14.3 packages/min t0%23.33 packages/min (increased by 62.9% ) ; the management of drug stock be-
came more standard. The application ‘of “cask theory” in the improvement of ATC can promote the quality of drug dispensing man-
agement.

KEYWORDS | Automatic medicine packaging machine; Cask theory; Software; Hardware; Dispensing management
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