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Establishment and Optimization of High-alert Drug Management Mode in Our Hospital
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University/Changshu First People’s Hospital, Jiangsu Changshu 215500, China;2.Dean’s Office, the Affiliated
Changshu Hospital of Suzhou University/Changshu First People’s Hospital, Jiangsu Changshu 2155 ina)

ABSTRACT OBJECTIVE: To establish safety management mode of high-alert drugs in our hogpt d Jo rantee the safety
of drug use in clinic. METHODS: According to the JCI Hospital Appraisal Stand. iofl) , J)the management mode of
high-alert drugs was established in our hospital. The problems of the mana d@w alyzed according to implementation
effects. PDCA cycle was used to optimize and improve the mod {e tes of evaluation indicators were evaluated in
each department within 10 months after improvement usin uation indexes, such as “having a clear list of high-alert
medications” , “high-alert drug list in line K;e

medications” , “having complete rec %u déli and use of high-alert medication”. RESULTS: Through formulating the
-aleft d

medical order, di i delivery, etc. After implementation, the management of high-alert drugs has been standardized and

arieties” , “setting a special area or counter to store high-alert

management system of hi r hospital conducted the management in respects of alerting, storage, prescription/

pharmacy department, there was still existing problems in the management of high-alert drugs in other

for pharmacy department, similarly hereinafter) ; compared with the first month of compliance of 10 index (40.90% , 25.00% ,
68.18% , 40.90% , 56.82% , 90.91% , 36.36% , 11.36% , 40.90% , 45.45% ), the difference was statistically significant (P<
0.05) , which indicated effective improvement. The compliance rates of evaluation indicators were 100% in ninth and tenth month,
indicating continuous and stable effects. CONCLUSIONS: The management of high-alert drug established in our hospital is
constantly improving and upgrading, and can provide better pharmaceutical care for patients.
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Tab 1 Evaluation form of management of high-alert

drugs
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Tab 2 Compliance rates of different evaluation in-

dexes in each month(n=44, %)

HE 2016-3 2016-4  2016-5 2016-6 2016-7 2016-8 2016=9 2016-10 2016-11 2016-12
4090 6363 8182 9545 9545 100.00 100.00 100.00 100.00 100.00
2500 4308 5682 8864 9545 9091 9773 10000 100.00 100.00
68.18 9318 100.00 10000 10000 100.00 100.00 100.00 100.00 100.00
4090 6363 7955 9091 9545 100.00 100.00 10000 100.00 100.00
5682 9091 10000 10000 100.00 10000 100.00 10000 100.00 100.00
9091 9773 100.00 10000 10000 100.00 100.00 100.00 100.00 100.00
3636 7955 9545 9773 10000 100.00 100.00 100.00 100.00 100.00
1136 6818 7955 8182 8182 9091 9773 100.00 100.00 100.00
4090 7955 8182 9545 10000 100.00 100.00 100.00 100.00 100.00
45457500 9091 9545 10000 10000 100.00 100.00 100.00 100.00
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