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Practice of Clinical Pharmacists in Promoting Rational Drug Use by Drug Budget Management
ZHENG Tingting, LI Jin, HE Liang, YANG Dong, LI Li, XU Baohai, ZHEN Jiancun (Beijing Jishuitan Hospital ,
Beijing 100035, China)

ABSTRACT OBJECTIVE: To explore the role of clinical pharmacists in the drug budget management, provide the reference for

rational drug use. METHODS: The practice of drug budget management innovation in our hospital since 2016 was 1ntr0 d
the role of clinical pharmacists in control of rational drug use was described. The role of pharmacists were eV ring

drug proportion, average drug cost per time, the rate of qualified prescription, drug cos, l indicators of

pharmaceutical performance management in our hospital during 2014-2017. RESULTS: le of clinical pharmacists

drug use, implementing two-way

in drug budget management of our hospital included checking drug budget to
control for drug checking, checking prescriptions and medical orders {6 gpti rug therapy, participating in dynamic monitoring

to implement abnormal early warning, demonstrating drug use té
and average drug cost per time of hospital ‘Wern gradua
e

Compared with 2016, drug prop m i d emergency drug cost per time and inpatient drug cost per case were
decreased by 11.37% (22.14% \@ ), 12.98% (191.95 yuan vs. 220.58 yuan) and 12.28% (3 464.40 yuan vs. 3 949.19
yuan) in 2017, ; ®the rate of qualified prescription reached 96.49% . The overall indicators of pharmaceutical

ent were well achieved and all of them achieved the expected goals in 2017. CONCLUSIONS: The clinical

play the important role in the drug budget management, and it is effective means to administrate drug cost and to

out’precise control, etc. During 2014-2017, drug proportion

y, and the rate of qualified prescription was increased gradually.

promote the rational drug use.

KEYWORDS Drug budget management; Clinical pharmacist; Rational drug use
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Fig 1 Path of drug budget management
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Tab 1 Related indexes of drug proportion in our hos-
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Tab 3 The rate of qualified prescriptions from 2014
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