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Application practice of drug clinical comprehensive evaluation thinking in management of temporary drug
purchase in hospital

YANG Xue', LI Chen', CAI Yongging', XIAN Qiuwan’, XING Haiyan'(1. Dept. of Pharmacy, Army Medical
Center of PLA, Chongqing 400042, China; 2. Medical Office, Medical Research Department, Army Medical
Center of PLA, Chongqing 400042, China)

ABSTRACT OBJECTIVE To explore the construction of a new scientific management model for temporary drug purchase, and
to provide a reference for hospitals to improve the level of rational drug use. METHODS Guided by clinical diagnosis and
treatment needs and patient medication safety, our hospital carried out the whole process management practice of temporarily
purchased drugs by optimizing the review process, creating a review team, formulating pre-audit and post follow-up evaluation
standards based on comprehensive drug evaluation, and evaluated the practice effect through the number of temporary purchase
applications, implementation rate, drug structure optimization and other indicators. RESULTS Since January 2021, our hospital
had implemented a new mode of temporary drug purchase management. By December 2022, clinical pharmacists had reviewed 111
temporary drug procurement applications, effectively intercepted 13 irrational drug use applications (11.71%), reduced the overall
implementation rate of temporary drug procurement by 8.36%,and proposed five batches of drug structure optimization suggestions;
24 drugs were successively introduced such as camrelizumab, sorafenib, busulfan. After optimizing the management mode, the
number of temporary drug procurement applications decreased by more than half from 133 in 2019 and 138 in 2020 to 66 in 2021
and 45 in 2022. CONCLUSIONS The model is helpful to optimize the hospital drug catalog, strengthen rational drug use, ensure
the safety of patients’ drug use, and fully reflects the professional value of clinical pharmacists in hospital pharmacy management
and rational drug use.

KEYWORDS temporary drug purchase; comprehensive evaluation of drugs; catalog optimization; rational drug use; clinical
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