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Construction of management index system for rational drug use of key monitoring drugs
ZHANG Mingxiong, QIN Wanying, HUANG Jian, WANG Dan, LI Li, BU Yinghui, YAN Ming, LI Kejia (Dept.
of Pharmacy, the Second Affiliated Hospital of Kunming Medical University, Kunming 650033, China)

ABSTRACT OBJECTIVE To establish management index system for rational drug use of key monitoring drugs, and provide
reference for the management of key monitoring drugs in the hospitals. METHODS First, the management index system for
rational drug use of key monitoring drugs was drafted by collecting the evidence from related medical literature. Next, using a
modified Delphi method, twenty experienced experts from the fields of pharmacy, medical practice, healthcare insurance, and
finance were selected to participate in two rounds of questionnaire consultations. Based on the expert enthusiasm coefficient,
authority coefficient, degree of opinion concentration, and degree of coordination, the final indicators were determined to establish
a management index system for rational drug use of key monitored drugs in medical institutions. RESULTS The expert enthusiasm
coefficients reached 100% in both rounds of consultation. In first-level, second-level and third-level indicators, the authority
coefficients of experts were 0.89, 0.86 and 0.87, and coordination coefficients of the experts in importance score were 0.300 (P<<
0.05), 0.125 (P<<0.05) and 0.139 (P<<0.05), respectively. The average score for the importance of all indicators reached over
3.5, in which the full score ratio ranged from 35% to 100%. Except that the variation coefficient of a third-level indicator “number
of specifications purchased for key monitored drugs” was 0.26, the variation coefficients of rest indicators were less than or equal
to 0.25. Based on the results of expert consultation, final version of the management index system established in this study,
including two first-level indicators (drug procurement and use, and rational drug use), five second-level indicators (such as the
accessibility, cost-effectiveness) and twenty third-level indicators (such as the number of specifications purchased for key

monitored drugs, the increase in the cost of key monitored drugs). CONCLUSIONS The management index system established in
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